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Soulwork: Spiritual Practices for Advent
Soulwork will take a break for Thanksgiving weekend on December 1. On December 8, 15,
and 22, we'll explore spiritual practices that will help us prepare for the coming of Jesus.
Advent is often a busy, high-pressure season of shopping, parties, and sending cards; in
Soulwork, we won't have to do anything, simply be present to God who longs to meet us in the
newborn Son.
And look ahead to January 5, when Kathy McKee will lead us through lesser-known
Christmas carols. Everyone knows "Joy to the world" and "Silent night," but what about "Love
came down at Christmas" or "A stable lamp is lighted"? Learn these and more carols, then sing
them at the 10:15 service!
Soulwork meets on Sundays at 9:00 a.m. We'll be in the Ford Room in December, then
in Lehman Hall near the piano on January 5.
On December 8, Kitka presents the 2019 edition of their legendary Wintersongs holiday
concert, showcasing seasonal music from a wide variety of European and Eurasian ethnic and
spiritual traditions. Tickets $45 Gold Circle/$35 General Admission/$30 Seniors w/ID/$25
Students w/ID at the door, or save $5 per ticket by purchasing in advance at
https://kitkawintersongsmenlopark.bpt.me
Family Sharing and the Ecumenical Hunger Program: Volunteer: Looking for an opportunity
to reach out to the community and make a difference? Monday, December 16th, from 1:30 to
4:30, St. Bede’s will be at EPH to help hand out toys or food baskets to families that are served
by EPH. Please contact Angela Sherry directly, email, zzbs@aol.com or cell, 650-8233919. Family Sharing: Our Family Sharing event will again be to donate Christmas stockings
to teenagers served by EHP. Parishioners participating will buy a stocking, fill it with small fun
items and top it with a gift card worth $25 or $50. Gift card suggestions are: Amazon, Costco,
Ross, Target, Wal-Mart, Costco. Parishioners can buy their own stockings or pick up one at
coffee hour. We also gladly accept donations and we will fill your stockings for you. Sign-up
sheets will be out during both coffee hours on December 8th and 15th. The deadline to drop
off your items is Friday, 13th.
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Looking Ahead: Key Dates on Our December and January Calendar
December 4: Building and Grounds Committee meeting, 12 p.m.
December 8: Advent Lessons and Carols, 10:15 a.m.
December 8: Arts at St. Bede’s with Kitka
December 10: Finance Committee meeting, 5 p.m.
December 17: Vestry meeting, 7 p.m.
December 24: Christmas Eve
December 25: Christmas Day
December 29: Christmas Lessons & Carols, 10 a.m.
January 5: All-ages worship, 10:15 a.m.
January 8: Building and Grounds Committee meeting, 12 p.m.
January 14: Finance Committee meeting, 5 p.m.
January 14: Vestry meeting, 7 p.m.
For the full calendar of upcoming events, visit www.stbedesmenlopark.org and click the link
for News and Events.

Christmastide at St. Bede’s
Christmas Eve – Tuesday, December 24
4 p.m. Children’s Christmas Pageant & Eucharist
5:30 p.m. Community Dinner Free to all; RSVP appreciated
7:30 p.m. Choral Prelude: Benjamin Britten’s Ceremony of Carols
8:00 p.m. Festival Eucharist with choir, organ and harp
Christmas Day – Wednesday, December 25
10:00 a.m. Holy Eucharist with carols & organ
First Sunday after Christmas –December 29
10:00 a.m. Christmas Lessons & Carols and Eucharist – ONE SERVICE ONLY
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An Update on Children’s and Youth Ministry
Back in the October Journal, I wrote about the discernment God is inviting St. Bede’s into
regarding children’s and youth ministry in our parish. The model we had been using—a paid
staff member training, supporting, and empowering a team of volunteers who do the hands-on
ministry with young people—is no longer working for us, and it’s time to change how we
minister with and to children and youth. On October 13 and November 3, we held gatherings to
listen and dream together about God’s call for children’s and youth ministry at St. Bede’s.
I began each meeting with an overview of what we have been doing with children’s and youth
ministry and how we got where we are today. We noted that it has proven difficult to recruit
volunteers for children’s and youth ministry, and time is our most precious resource, especially
for families. Nonetheless, St. Bede’s has real gifts to offer young people: each child and teen is
known and loved here, our congregational culture truly values young people and everything
they bring to our common life, and Sunday school and confirmation are going strong even in
this season of transition. I suggested that for youth ministry in particular, St. Bede’s should
consider some different models, including a collaborative youth group with nearby
congregations and an apprenticeship model in which teens are paired with two or three adults
in the parish who act as mentors and guides. Then we moved into prayerful conversation. Here
are the themes I heard:
What are the most important qualities of a good children’s and youth ministry?
• children and teens want to participate
• growing in knowledge and practice of Christianity, teaching about worship so children are
engaged in worship
• shared experiences that build community over time, community that incorporates
outreach, friendships, and worship
• consistent teachers and routines
• creativity and fun, including storytelling and music
• clear, frequent communication with parents, with an annual calendar publicized well
beforehand so families can plan to attend
What would children’s and youth ministry at St. Bede’s be like if it were fully living out God’s
call to us?
• children and teens doing their own discernment, especially about outreach
• opportunities to lead worship, including lectoring, ushering, acolyting, singing, playing an
instrument, writing prayers of the people
• children, teens, and adults learning from each other
• breaking down preconceptions and assumptions about Christianity
• age-appropriate topics that energize young people
• child-friendly worship, perhaps expanding our quarterly all-ages worship to monthly
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What should the role of the staff children’s and youth minister be?
• communications (this was the most frequently expressed desire) including weekly emails
to a list that includes new families as soon as they arrive, annual calendar
• holding a community of harried parents together
• build critical mass for a middle- and high-school youth group, possibly through
partnerships with nearby churches
In all this, I hear a desire to maintain the creativity, faith development, and congregational
culture that are hallmarks of children’s and youth ministry at St. Bede’s now, and a willingness
to try some new approaches moving forward. The input from these two meetings now goes to
a smaller group, who will craft a job description for a staff children’s and youth minister. I hope
to have the position ready to post after Christmas. This is valuable discernment, and I am
grateful to everyone who participated. More updates will be coming soon.
A blessed Advent and holy Christmas to you and yours!
Peace, Gia+


All-Ages Worship on January 5
Mark your calendars for the 10:15 service on Sunday, January 5. We will celebrate the second
Sunday of Christmas with all-ages worship. Children are encouraged to attend the entire
service with their parents; families may want to sit up front so children can see, hear, and
participate more easily. Nursery care will be available for very young children. There will be no
Sunday school on this day.
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Advent Lessons and Carols, December 8 at 10:15
This year’s celebration of Advent Lessons and Carols will be on the second Sunday of Advent,
December 8. The choir will sing anthems by Bob Chilcott, Herbert Howells, Sarah MacDonald,
and G. P. da Palestrina, and we’ll hear the alto-tenor duet from Bach’s Magnificat as well.

Music for Choir and Harp on Christmas Eve
This year’s 7:30 p.m. Christmas Eve choral prelude will be Benjamin Britten’s beloved
Ceremony of Carols. Composed for treble choir and harp in 1942 while Britten and his partner
Peter Pears were en route back to Great Britain from America, and arranged for SATB choir
and harp in 1943, it is one of Britten’s best-beloved choral works. The texts were chosen from
a collection of poetry entitled The English Galaxy of Shorter Poems, which Britten acquired
when the boat made a stop in Halifax, Nova Scotia. The choir will sing the 1943 version for
SATB choir, joined by Bay Area superstar harpist Dan Levitan.
Music during the 8:00 p.m. service will also feature works for choir and harp, including John
Karl Hirten’s Song of True Motherhood (set to a text by Julian of Norwich), Mark Sedio’s Let
our gladness have no end (with a violin obbligato played by Kathleen Thompson), and Dale
Warland’s arrangement of Carol from an Irish Cabin.
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Upcoming in Arts at St. Bede’s:
January 12: Join the The Albany Consort and banish the winter’s chills with the warmth and
brilliance of Italian music. The Consort will present works by Frescobaldi, Rossi, & Picci, and
they’ll be joined by St. Bede’s soloists Katina Mitchell, Naomi Braun, Katherine McKee, Dan
Stanley, Colby Roberts, and Chris Filipowicz for spectacular choral music by Monteverdi.
Tickets $25 General Admission/$20 Seniors /$15 Students with ID at the door, or save $5 per
ticket by purchasing in advance at http://stbedesmenlopark.org/arts-series/
February 2: Celebrate the feast of Candlemas in a service which will offer Marian music for
both congregation and choir, from early chant through the 21st century, as well as the
traditional blessing of the candles to be used for worship throughout the coming year. Freewill
donations will benefit Community Overcoming Relationship Abuse – providing safety, support,
and healing to those affected by intimate partner abuse.
–

Kathy McKee

Bede’s People
Former parishioners Jeanne Cooper and Ian Hersey write from their new home on the Big
Island of Hawaii to say mahalo (thank you) for all the kind thoughts expressed on their goingaway cards and in person at coffee hours on June 16. Jeanne also notes: “Our email
addresses and phones remain the same, but our new address is 59-218 Hokulele Dr.,
Kamuela, HI 96743. We’ve also now become members of St. James’ Episcopal in upcountry
Waimea, founded in 1913 on former Parker Ranch. Its services include an informal Beach
Mass at 5pm Saturday (Ian’s favorite) and two on Sunday at 7:30 and 9am. We’d love to see
you on island, too!”
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Vestry View
This periodic report on the Vestry’s actions and decisions is part of our commitment to serving
the Bede’s community. Following is a brief recap of key issues discussed and actions taken at
the November Vestry meeting.
Re-envisioning Our Children’s and Youth Ministry (CYM). Gia Hayes-Martin reported on
the results of our two CYM discussions in October and November and next steps in the search
for a new CYM minister. Although turnout was somewhat lower than hoped for, both sessions
yielded useful recommendations for moving forward. Among the key ideas that emerged:
§

We want to continue the good work we’re doing in this area, and are also open to trying
new things.

§

Children and teens want to participate in worship; we should identify more ways in which
they can do so, perhaps serving as readers, ushers, or bringing gifts to the altar. Creativity
and fun – through music, arts or drama – should be a part of integrating children and teens
into our worship.

§

Communication is key to the role of the children’s and youth minister. Regular weekly
contact with parents and a master calendar for the year noting events where family
participation is encouraged were recommended.

§

Over the next few years, we need to build critical mass for a youth group serving middle
and high school youth, perhaps by partnering with other local churches.

A job description for the new CYM will be prepared this month, sent to the personnel
committee for review and then approved by Vestry at its December meeting. The job
description will be posted in January and applicant review process begun.
Housing Initiative. At Diocesan Convention this fall, Gia learned about two parishes in our
diocese that have built or are building affordable housing on their church properties: St. Paul’s
in Walnut Creek and All Saints in Berkeley. Both projects were paid for with federal and state
development funds that are available for affordable housing initiatives; neither church needed
to raise funds for these projects. A developer that specializes in community development work
managed each project and ultimately serves as property manager when the facilities are
completed. Vestry agreed to form an ad hoc committee at St. Bede’s to explore the feasibility
of building affordable housing on the St. Bede’s campus, following the approaches taken by St.
Paul’s and All Saints.
Trinity School update. Gia is working with Head of School Matt Allio and his staff to better
articulate the school’s Episcopal identity, through both internal and external communications.
This will help the school to better articulate the school’s mission and identity to current and
prospective parents. School enrollment is expected to be soft for the next two to three years;
while new enrollees can be admitted at all grades as space is available, they will focus on
boosting kindergarten enrollment for the next few years.
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Stewardship campaign. Van Jepson reported that as of November 19, we have received
$224,000 in pledges, which is nearly 70% of our goal of $327,000. We still hope to reach most
of our financial goal of $327,000 by year’s end, which will help the Finance Committee set the
budget for 2020. If we fall short of the goal, we may consider a mid-year stewardship “mini”
campaign if needed.
Christmas hospitality. Anne Vitullo reported on efforts to simplify the Christmas Eve dinner
with members of the hospitality team so that we are not burning out our volunteers. An outline
of the proposed Christmas Eve plans has been sent to everyone on the hospitality team along
with current and incoming vestry members; online sign-ups for December hospitality will be
opened soon. We will also undertake outreach to the 12-step programs that meet regularly at
St. Bede’s, providing them with sweet treats the week before Christmas and an invitation to
join us for Christmas services.
Next Vestry meeting: Tuesday, December 17, at 7 p.m. in the Ford Room. Members of the
Bede’s community at large are welcome to join us for the spiritual practice that opens each
Vestry meeting. Please contact Gia or one of the wardens if you wish to offer community input,
so that we can ensure there is time on the agenda for you.
–

Anne Vitullo, Junior Warden
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Celebrations: December Birthdays and Anniversaries
Birthdays:
3 Bob Shurtleff
5 Freddy Churchill
5 Elena Brugh
6 Bob Wood
8 Lois Poole
12 Annie Zhou
13 Medea Bern
18 Elyssa Festing
19 Carol Brink
25 Mathew Mammen
27 Katie Homrig
29 Lenox Yu

Anniversaries:
26 Lin Yu and Kelly Clarke

Milestones
Baptism, November 3, 2019
Lenox Yu
Sustain them, O Lord, in your Holy Spirit.

St. Bede’s Episcopal Church
2650 Sand Hill Road, Menlo Park, CA. 94025  (650) 854-6555 
www.stbedesmenlopark.org
Clergy and Staff
The Rev. Gia Hayes-Martin, Rector
Katherine McKee, Music Director
Rani Fischer, Organist
Siri Huntoon, Parish Administrator
Angela Sherry, Bookkeeper
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Sunday Services and Programs
Holy Eucharist at 8 a.m. (Rite I) and 10:15
a.m. (Rite II)
Soulwork Adult Education at 9 a.m.
Nursery at 10 a.m.
Children’s Sunday School at 10:15 a.m.
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